


Consent Agenda

MOTION NO. 07-26-23-2:

Mr. Rosenthal moved to:

approve the minutes of the regular meeting of May 24, 2023;

ratify disbursements of the bi-monthly checks, E-commerce refunds, ACH and
Wire transactions issued during June 2023;

approve out of state travel;

approve Compass Group for campus-wide vending services with total estimated
revenue of $25,000 in accordance with the terms, conditions, and specifications
of Request for Proposal #FY2024-02;

approve the purchase of 179 desktop computers (PCs), 174 monitors, 60 laptop
computers, one laptop cart, and 7 mini-PCs at a total cost of $189,402.98;
approve the purchase order in the total amount of $110,349 for payment of the
CARLI membership fee, I-Share assessment fee and 32 electronic resources
and services;

approve the purchase order in the total amount of $85,000 for buying print and
electronic books throughout FY24 from YBP;

approve the clinical site agreement with Boys and Girls Club of Central lllinois
and the clinical site agreement with Sarah Bush Lincoln;

approve renewing the annual Microsoft Campus Software and Server
Agreements from CDW-G at a total cost of $130,958.85;

and accept the proposal from BLDD Architects, Inc. in the amount of $403,903
to provide design services for the Workforce Training Facilities Expansion and
Renovation — Phase 2 TDT Expansion, Storage Building, Logan Hall Project.

Mr. Fulgenzi seconded.

Upon roll call vote, those members voting aye were Dr. Davis, Mr. Elmore, Mr. Fulgenzi, Mr.

Gates, Ms. Herzog (advisory), Mr. Holaway, Ms. Raymond and Mr. Rosenthal. PASSED

We are in the process of preparing budget documents following our June 28 Budget
Workshop. The only change we made from the workshop was to increase the ICCB revenue
to the FY24 ICCB allocation for the Base Operating Grant and Equalization funds and a

Action Agenda

A. Policies - None
B. Academic Services Division Items - None
C. Student Services Division Items — None

D. Administrative Services Division ltems

1. Tentative Fiscal Year 2024 Budgets

corresponding transfer to the Restricted General Construction account.







Total Cost Estimate | State Share (75%) | LLCC Share (25%)
$13,183,000 $9,887,250 $3,295,750

NEW CHILD DEVELOPMENT CENTER

Project will consist of construction of a new (approximate) 15,000 square foot, single-
story, Child Development Center (CDC) immediately adjacent to the existing CDC.
The new building will consist of Classrooms (Infants, Toddlers, Pre-school),
Resource Room, Instructional Classroom, Offices, Lounge, Restrooms, Kitchen,
Laundry, Observation, and other mechanical and storage support spaces. The new
building will also include a new playground to support the children’s development
outside of the classroom.

Total Cost Estimate



6. Executive Division
a. Review of Agenda Master Calendar
B. President’s Report

We continue to see an uptick in enrollment for fall: 13% higher in headcount and 10% higher
in credit hours than a year ago. 60% of fall enroliments are face-to-face and 31% are online.
Summer enrollment was up 3.5% in headcount and .26% (point 26 percent) in credit hours,
with 21% face-to-face and 73% online.

Culinary student Dawson Bakunas of Divernon earned seventh place in the culinary arts
competition at the national SkillsUSA Championships late last month in Atlanta, Ga.
Bakunas advanced to nationals after being named a first-place gold winner (along with two
other LLCC workforce students) at the state competition in Peoria. In the culinary category,
competitors were given the same ingredients and supplies, had to write menus and cook
through the menus in five hours. Bakunas also earned an American Culinary Federation
certification at the event.

The latest edition of the LLCC Podcast features Leigh Giles-Brown, director of the diagnostic
medical sonography program. A link is on the front of our website. She discusses
sonography and the HELPrS program that | mentioned last month, which is an immersive,
six-week summer program for 15 high school students to explore health care professions.

On Monday, 16 newly graduated practical nursing students were celebrated and recognized
in the first PCN pinning ceremony on campus. A pinning ceremony is a symbolic welcoming
of new nurses into the profession. The graduates were pinned by a nurse of significance in
their lives.

You m



F. Report from Professional Staff - None

G. Report from Facilities Services Council - None
H. Chairman’s Report — None

I. Secretary’s Report

Ms. Raymond reported that she was asked to be a panelist for ICCB. She also reminded
trustees that the next ICCTA meeting will be in Springfield on September 7-8.

J. Foundation Report - None
K. Other Board Members’ Reports - None
V. Strategic Discussion
A. IT Security Update
Mr. Esteban Cruz, Chief Information Officer, provided an update on IT Security.

Vl.n5



MOTION NO. 07-26-23-8:

Ms. Raymond moved to approve and release the closed session minutes of the following
Board meetings (except for portions of such minutes that have been redacted for the reason
that the need to maintain confidentiality continues to exist):

Regular Board Meeting, January 25, 2023
Regular Board Meeting, February 22, 2023
Regular Board Meeting, March 22, 2023
Regular Board Meeting, April 26, 2023
Regular Board Meeting, May 24, 2023
Regular Board Meeting, June 28, 2023

and to extend non-disclosure of the recordings of the closed session portions of the Board’s
regular meetings set forth below for the reason that the need to maintain confidentiality
continues to exist, and to authorize and direct the Board Secretary to destroy such
recordings on or after the identified dates:

Regular Board Meeting, January 25, 2023
authorized destruction date — July 26, 2024

Regular Board Meeting, February 22, 2023
authorized destruction date — August 23, 2024

Regular Board Meeting, March 22, 2023
authorized destruction date — September 23, 2024

Regular Board Meeting, April 26, 2023
authorized destruction date — October 27, 2024

Regular Board Meeting, May 24, 2023
authorized destruction date — November 25, 2024

Regular Board Meeting, June 28, 2023
authorized destruction date — December 29, 2024

Mr. Holaway seconded.




VIIl.  Adjournment
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